
EROOPA Steering Committee
Meeting
Tuesday, April 12, 2022
Time: 6:30pm
Location: Zoom

Called to order by Caroline Kirby 6:32pm
Adjourned by Caroline Kirby 7:34pm

Agenda

Learning Labs
● Wrap Up/Debrief

o Success!
o Suggestions for future:

▪ Melinda suggests Leads having access to their volunteers in
advance

▪ The master google docs with info shared beforehand

▪ Zoom meeting with leaders beforehand

▪ More than one lab throughout the year

Gardening
● Update from Nicole and Erika

o Thank you for $500 donation and shed
o Soil is bad and needs to be totally replaced
o $97.66 in garden budget

▪ We need to move funds around
o Need to ask principal if we can have tarps out to put soil on

▪ Compost and soil from Ken’s 65-75 cubic meters
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o Need to ask principal about locks for gates and vehicle access to
playground

o Volunteer schedule

▪ April 30th Work weekend w/shovel and trucks

▪ 2nd workday needed to fill beds
o Meg to send out email for donations volunteers

▪ People should save yard clippings

Eklutna Field Trip
● Update

o Need to reserve pavilion from Dept. of Natural Resources Parks & Rec

▪ Kalesha will forward form to Caroline

▪ Volunteer Driving Paperwork, copy of License & registration by in by
April 25th

● Meg to email

▪ Ruby will contact Mr.Fullmer about borrowing equipment

▪ Bring lunch

▪ Outhouses open!

Budget

● Planning for next year
o Program dues and class field trip fees

▪ Pre-collect fees for AKJT (usually $8/seat)

▪ Should we have that go through front office vs optional?
● Teacher Input

Spring General Membership
● When and Where

o Tuesday, May 3rd, outside

▪ Need canopies and camp chairs
o Meg to send out email

● Positions to be filled
o Advertisement
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Other
● Shelves in storage need to be picked up from ASD

o 5 shelves - Kalesha waiting on date and time
o where they go?

● Community/Shed organization time
o Melinda volunteers to organize community room during school day

Teachers’ Questions & Comments

● Kalesha
○ Teachers to meet with principal 5/5
○ No expansion of Optional program
○ No new hires

Parents’ Questions & Comments


